Severely malnourished children are those who have poor appetite (anorexia), edema, and underlying serious medical complications such as severe malaria, measles, pneumonia, diarrhea, or other illnesses. Severely malnourished children receive the first five to seven days of treatment at an inpatient facility (Stabilization Center) with standard clinical interventions: Formula 75, antibiotics, and other supportive measures. Generally, only 10-20% of all admitted children need to be referred to a Stabilization Center, while the others can be treated at an Outpatient Therapeutic Program. 

When the child comes out of the critical situation, he/she is referred to an Outpatient Therapeutic Program for a weekly follow up with ready-to-use therapeutic food to be administered at home. Ready-to-use therapeutic food is a prepackaged paste formula that is similar in nutritional value to Formula 100. The family also receives home visits from trained health care workers, and community volunteers to ensure proper follow up. Once the child reaches 70% of their target weight, they then graduate to the Supplementary Feeding Program.

In each district, International Medical Corps operates and supports a Stabilization Center: one health center in Pader District, and another in Kitgum District.  International Medical Corps also operates the Outpatient Therapeutic Program and the Supplementary Feeding Program at five sites in Kitgum District and another four sites in Pader District. 

International Medical Corps operates this nutritional program with the objective of handing over duties to the local health offices once the case loads have reached a sustainable level and overall malnutrition rates have dropped below the emergency threshold. This level will be evident as Village Health Teams demonstrate proficiency in referral skills and as sites display an ability to function with minimal International Medical Corps team supervision and financial support. This is an achievable goal, as sites are established in existing health facilities when possible, enlisting customary health staff (i.e. nurses) to take on this added leadership role within their community.

The program aims to benefit the approximately 3,000 acutely malnourished children under the age of five during the seven months of the project. Our training programs for Village Health Teams and local health staff will continue to positively impact the health and nutrition of the broader population of 53,000 children under five. Providing malnourished children with ready-to-use foods ensures their immediate recovery, while building capacity of local health systems will contribute to the lifelong health and well-being of children and their families. 

Building the capacity of local health systems and communities will equip the target populations with the tools they need to proactively respond to future emergencies. With the completion of the activities described here, the health system will be better prepared to gather data and accurately monitor nutritional status of the population, identify early warning indicators in nutrition and enact adequate response measures.   If no new nutrition crisis arises that increases the caseload beyond the increased capacity of the health system, then International Medical Corps or another non-governmental organization will not need to conduct an intervention of the same scope in the target areas in the future.  

